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COMPANY STRUCTURES



Name and explain the following
organizational structures:

TYPE 1:

pyramidal or hierarchical structure

the most common type;

the chain of command goes from
the top down and each employee
has a supervisor

Management

White-collar workers

Manual/blue-collar workers




TYPE 2: ~ also known as bureaucratic org.
<D str.; based on the specialization of
wikypavis  the workforce; each department
BEO managed independently

functional org. structure

Michael C. Roop

Michele P. Lucifer Germaine S. Smith
Human Resources Manager

Financial Manager Technical Manager

James M. Rodriguez

Marilyn B. Brown
Senior Manager

Senior Manager

Timothy A. Merrow
Senior Manager

John P. Ridgway
Assistant Manager

Jason C. Jankowski

Joseph B. Steinhoff
Assistant Manager

Assistant Manager

David P. Perez Anna J. Kelley

Staff

Jimmie V. Robertson

Staff Staff




TYPE 3:

flat organizational structure

=
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also called flatarchy (flat + hierarchy);
flattens the hierarchy and chain of

command; gives employees more
autonomy




TYPE 4

divisional
organizational structure

Division Product

X Y Z
R&D R&D R&D
Marketing Marketing Marketing
Finance Finance Finance

company’s divisions have control over
their own resources; division by
products or geographic regions




TYPE 5:

matrix structure

cross-functional - across different
superiors, divisions or departments;
one person may have duties in more

departments
) )

Operations manager

General manager

Director of projects Sales manager Marketing manager Engineering manager

Project 1

Project 2

Project 4

Sales team member

Sales team member

Sales team member

Marketing team member

Marketing team member

Sales team member Marketing team member

Marketing team member

Operations team member

Engineering team member

Operations team member

Operations team member

Engineering team member

Engineering team member

Operations team member

Engineering team member




Match the terms In the box below with
their definitions.

chain of command  lines of responsibility ~ spans of control ~ Board of Management I

1 Handing decision making from the higher levels of an organization to lower ones.chain of command

2 The number of people a manager can effectively manage in a particular situation.
spans of control

nnnnnnnnnnnnnnnnnnnnnn

3 The specification of individual employees’ responsibilities for particular aspects of work
and of their management responsibilities and who they report to in the organization.

nnnnnnnnnnnnnnnnnnnnnn

4 A committee of members elected by the shareholders to manage and oversee the company.
Board of Management

nnnnnnnnnnnnnnnnnnnnnn




TYPES OF COMPANY



Match company types with their definitions.

The shares of
the company are
privately owned,
usually by a
small number of
people

This is a one-person
business. The person may
describe themselves as
‘self-employed’ (e.g. the
owner of a small shop) or
as a ‘freelancer’ if they are
a professional who works
for different clients.

These are the large
companies listed on
stock exchanges like

Apple and Toyota

Motor. Anyone can buy

their shares.

DO NOT CONFUSE A STATE-OWNED
ENTERPRISE WITH A PUBLIC
COMPANY.

public company (BrE)/ Corporation (AmE) private company
sole trader (BrE)/ sole proprietor (AmE) partnership




1.4 Read what Pieter says about company culture at his
previous company-and-his current company. The text
has eight wrong words. Find them and correct them.

st e bagge ootk o carm L Stk bR s e e e e e e R e e

In my last job | worked for a large telecommunications
company. it used to-hethestate-owned monopdly but

they privatized it in th’e"nineties' n ely, th
there hasn't real an ed Decision-making is very slow-

moving andureaucracy >- everythlng has to be agreed
all the way up the chain bafore action can be taken.
| didn't really like working there, and | moved to a

smaller competitor two years ago. It's much better now -
| have mo beoause my boss trusts me and

.~ ot of Interesting projects to me. Everybody
'- knows what is going on and can make a contributio

sommunication works well in both directnons both
-@ It's a dynarmc ) company and
| ‘weTre growingfast. | hope to continue working here for
several more years

1. state-owned enterprise

2. culture

3. bureaucratic

4. responsibilities
o. delegates

6. bottom-up

7. top-down 8. innovative



PEOPLE IN A COMPANY



payroll a strike, stoppage, walk-out
e a go-slow
an overtime ban

head office or headquarters (HQ)

labor unions (AmE) = trade unions Personnel
(BrE) \
Labour force ._ Workforce
. \ | | blue-collar workers
white-collar workers _
1 Employees ) -
. : . . y manual workers
administrative, office

workers

Manpower

A



Corporate titles

What are their
American
correspondents?

Generalni direktor

CFO/Finance director

Komercijalni/finansijski
direktor

Marketing director

Direktor marketinga

IT director

Direktor IT sektora

Research director

Direktor istrazivanja

VP of marketing

VP of IT

VP of research




Use these words and phrases to complete the sentences.

is part of at a lower level Is in charge of
at a higher level runs reports to liaises closely with
1) The Chief Executive Officer (CEQO) the company.
2) The Chief Fininacial Officer (CFO) the senior
management team.
3) The CFO the CEO.
4) The CFO all the financial aspects of the
business.
5) The Sales Director for Sweden the Chief
Marketing Officer in the States.
6) Senior people make important business decisions.

/) Junior people perform every day duties.




LISTENING



Watch / listen to the and fill in the blanks.

1. Meet Nancy. She’s the  CEO of Awesome Corp, a company with 35

employees.

2. Jim is Nancy’s second-in-command  and reports directly to her.
3.Jim__oversees  awide variety of areas, including _ production, sales and marketing.

4. Simply put , Mutly is responsible for __ the financial health of the company.

5. Nancy, Jim and Mutly are Awesome Corp’s  executive team

6. Let’s take a look at __the Financial Department

7. Layla __manages accounts receivable — that’s the money coming into the from its

customers. company

8. She makes sure invoices get _issued and that Awesome corp. __ gets paid  on
time.

9. Thomas is Layla’s  peer - they are likely to _receive comparable

compensation.

10. Thomas handles accounts payable and the company’s taxes :

11. Susan makes sure that the company always ha$ufficient resourceésng that service contracts
are up-to-date.

12. She frequently _ scouts new vendors.

13. Decision making power flows _ from the top to the bottom , with a greater concentration
at the top



https://www.youtube.com/watch?v=wO_-MtWejRM&t=12s

1.1 Underiine the correct word in italics.

1 My brother is a plumber. He's autonomous /
self-employed.

2 The people who own a private company might include
the founder of the company, some family members,
and perhaps a few business companfons.

3 In a public company anybody can buy the
acn'ons

4 A public company iosted on a stock exchange.

Our railways were recently privatized. | think the

service was better before, when they were a public
companydstate-owned enterprise>

6 The Purchasing Department is responsible f

< parts and raw materialspmaking the final product.

7 If you have a complaint, please contact Consumer
Servicesg Customer Services.

8 All recruitmentand selection is done by our Human
RelationsfHuman Resources Departmenf>

9 [nnovation is the key to our success and we have
recently expanded the Research and Desig

<and Development Department>

N




10 in the Legal Department we have three
advocates trained in commercial law.

11 It's the CEO's job to controifrun3he company.

12 Our Business Development Cfficer is@esponsible fory the
responsible for finding new business opportunities.

13 | can't take that decision. it will have to be referred to
higher people @e senior peo@

14 That decision will have To be taken at@_ higher levella
more superior level,

15 In the department there are six Sales Representatives

and their line directordline manager,
16 The Sales Department hasc© /iais&y liaison closely with

Marketing.
17 SheJs part ofY makes part of a team of designers,
18 | am the Financial Controller, and | refate direct/yZreport

(directlpto the Finance Director.




1.2 Complete each sentence with a verb from the box.

answers  arrahges  eheeks
collects deals maintains

1 The Quality Assurance Section _....__checks that
the products have no defects.

2 The Logistics Department ... arranges_ . the
transport of goods and materials. |

3 Technical Support answers specific questions
from customers about how to use the product.

4 The Market Research Section collects and
analyzes information about the needs of consumers.

5 The Accounts Department deals with
invoices and payments.

6 The IT Department ____Maintains the computer

network.




1.3 Complete the text about operations with the
words and phrases in the box.

back-office functions behind the scenes
day-to-day basis lfafse closely makes a profit
meet their needs recruit step on anyone’s toes

Everyone knows t‘he functlons of company deparunents

! such as Marketing and Finance. Marketing is about

i promoting the company, and making sure that customers

i can find products that '____meettheirneeds . Finance is

: about controlling the resources of a company to make sure

that the business 2 makes a profit
But Whafabom‘{:‘;per*atlons’? The department name is

less etmany large companies are run on
‘Hgy tﬁg%svs : by Operatons Managers.

Operatlons is about thé internal processes of a company.
It a manufacthuring company an Operations Manager will
make sure the produectien process is running smoothly.
In a hotel they are responsible for bookings, front desk,
maintenance, etc. In a bank they look after
the adnurustraﬂon of accounts and other
«___back-office functions. . -

Operations: Marragers h&ve to = Ila IS¢ closely
with people from other departments. In the factory, it is
with Purchasing Managers who buy the raw materials. In
. the hotel, it is with Hur’nah Resources Managers who
. 8 recruite ' . riew staff. In the bank it is with

IT Managers who work ___b_ehlﬂ_d_f.b_e_SQED_ES_ to keep

everything running. Scir the Operanans Manager has 1o be
careful not to &_SlEp on aayone 'S toes

Lerbtn g et




HOMEWORK



e (Consists of

Use the following words to form the organizational structure of FON
* |scomposed

of
- tor Vice-de « Contains
d Qua\\ty Sec an of Qr - .
De\,e\opment an 8anizatjon and Finange gSfmade up
Vice-dean of Teaching e Includes
Ntern .. . Wi
Logisticg Ce . natlonal At I_S divided
Nter Teaching Support alrs apq . into
Center R Sect, ,
Finance and Accounting Sector
; Faculty Secretary
'S
rnationa! ffe!
Legal and General an of \nte
Affairs Sector Vice-d®
Vice-dean of Academic Affairs
tSeCtOT
- SUPPO! el
Teaching g”derg"aduate and (oS ce®
OstgradUate Servi '\_Se(
Centar rvices Swde



Student Services

Dean

Finance and
Accounting
Sector

Teaching
Support Sector

Vice-dean of
Organization and
Finance

Vice-dean of
Teaching

Legal and
General Affairs
Sector

Center

Undergraduate
and
Postgraduate SC

Teaching
Support Center

Logistics Center

International
Affairs and PR
Sector

Development
and Quality
Sector

Vice-dean for
International
Affairs

Vice-dean of
Academic Affairs




	Слајд 1: Engleski jezik struke 2
	Слајд 2: topic 1: company types and structures
	Слајд 3: company structures
	Слајд 4: Name and explain the following organizational structures:
	Слајд 5
	Слајд 6
	Слајд 7
	Слајд 8
	Слајд 9: Match the terms in the box below with their definitions.
	Слајд 10: types of company
	Слајд 11: Match company types with their definitions.
	Слајд 12
	Слајд 13: People in a company
	Слајд 14
	Слајд 15
	Слајд 16: Use these words and phrases to complete the sentences.
	Слајд 17: listening
	Слајд 18
	Слајд 19
	Слајд 20
	Слајд 21
	Слајд 22
	Слајд 23: HOMEWORK
	Слајд 24
	Слајд 25

